
So the World Cup has started with a Vuvuzela on the left and a 

Makarapa on the right. 

 

Welkom in Suid Afrika 

Sawubona 

Molo 

 

 

Sunday morning in Cape Town freezing cold and pouring with rain...makes me feel very at home. 

 

I could write several thousands of words about what I’ve seen and experienced this week in South Africa...and all of 

them would be positive.  The country has come together in a way that nobody would have quite predicted and with 

Bafana drawing on Friday and the Boks murdering France yesterday with me happily present at Newlands the sports 

faction of the country and indeed most of the rest of the population is in a state of delirium. 

 

I was also in a state of delirium when Gerrard scored last night and then was in a lesser state when Green committed 

one of the more egregious errors...but what can you expect from a West Ham player...I ask myself. 

 

Watch, listen and enjoy and then think about coming here to experience...at the moment it’s quite a place. 

 

Enjoy your week with three tips as usual...with the SDI tip on www.sdisouthafrica.com 
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This week we used, read, visited, played with... 

The software I mentioned last week did the job wonderfully and I’ll buy it when the free trial runs out. 

I’m buying a Rinnai gas heater this week.  Cheap it’s not but it’ll heat the bottom of the house which is 

open plan and I can get the gas cylinders put outside with a small pipe through the wall.  No piped gas in 

South Africa...at least not round here. 

The internet is now much cheaper but the lower price has meant that the service is not so good so I 

might think about a GSM dongle for the laptop.  The problem is that they’re 3 times more expensive than 

the UK...and that’s also the reason why I don’t have an iphone.  South Africa is way at the back of a very 

expensive queue when it comes to technology. 

Enjoying the World Cup in Hi Def...just thinking how good it might be in 3D...now there’s a subject. 

(06-11) 08:01 PDT ISLAMADORA, Fla. (AP) -- 

Most people would only worry about being crushed by a buffalo out in the wild. It turns out the animals 

can be dangerous when they're mounted on walls, too. 

Monroe County Sheriff's deputies say a man in the Florida Keys had to call 911 when a stuffed water 

buffalo's head mounted on a wall fell on him and pinned him as he slept in a reclining chair. The sheriff's 

office said the call came in early Friday from the man, who could only yell his address and tell operators 

he had been trapped. 

The man had apparently woken up when the buffalo head fell on his lap. The head was too heavy for him 

to lift, but the man was able to reach for his cell phone and call for help. He was taken to a hospital for 

treatment. 
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Total cost of ownership 
 
When i buy my gas heater I’ll know exactly what the cost will be.  I‘ve got a quote for purchase 
and installation and that’s fixed. 
 
What’s not fixed is the cost of using/replacing the 19kg cylinders when they run out.  Companies 
will deliver them to the house at a price and I’ll need to work out that price and then work out how 
much gas I’ll be using.  I’ll have to do some educated guesswork on the usage. 
 
The learning point is that I spent more time talking to the salesman about the cylinders and the 
gas usage than I did the price of the kit because over a period of time the gas will work out much 
more expensive that the heater. 
 
This is identical to the problem that we all know with printer cartridges. 
 
Buyers understand this problem well...The cost of acquisition is not the Total Cost of Ownership 
and if you’re a seller then you can help the buyer by doing the sums for them and giving them a 
total picture of costs and not just purchase and installation. 
 
When we teach commercial topics the TCOO is extremely important.  Domestic buyers should 
also have this in their mind and sellers should be able to  facilitate this discussion. 
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People and deals 
 
I’ve decided recently to look at developing the house in Cape Town and I’ve got in a Loft Conversion 
company to quote, a gas heating firm and an interior designer. 
 
In all three cases I’ve been very fortunate that they the people who came through my door didn’t give me a 
hard sell and were in all cases sympathetic to my needs as a buyer.  This is good selling technique. 
 
Now...once I’ve agreed to be the buyer we then need to talk about the price...that’s the negotiation.  In the 
case of the loft I’m going to work hard on the price because it’s a large sum of money.  The gas is a tenth of 
the cost and I’m more interested in delivery and installation and service quality.  They’re the variables.  Of 
course I’ll be working on the price but not so hard as with the loft. 
 
The interior designer quoted me a fee and I agreed without negotiating.  This is a professional service and 
quite frankly it seems a bit petty to chisel someone 25 Rand an hour just for the sake of the negotiation.  
They’re charging me on an hourly basis and they could easily recoup the reduced hourly fee by adding in 
an extra hour.  We all know that if you can’t get it through Route A then Route B will do the job just as well. 
Also the relationship with the designer is likely to last over a period of time whereas with the others it’s a 
one-off job. 
 
I always try to walk the walk and take what I teach in the classroom into my own business life.  Actually I 
don’t always negotiate as hard as I should but maybe I’m just getting a bit softer and nicer in my old age. 


